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HSA Meeting Agenda 11/19/2025
Principals in Attendance: Mrs. Goddard, Mrs. Mulhall 
Executive Board Members: Melissa Maleri, Sarah Raposo, Sarah Wilamowski, Lisa Lockton, Heather Siepmann
Meeting Started: 6:30pm
· Greeting and Prayer:

· Fundraising:
· Auction Recap -  Stephanie & Meghan
· Approximate Numbers
· Halloween Lollipops - $1366
· Ticket Sales - $15,898
· Sponsors - $ 35,450
· Sponsor A Teacher - $734
· Diamond Raffle - $4,075
· H&T Game - $1,145
· Night of - $19,000
· Expenses - $20,920
· Waiting on 2 additional payments before second chance auction to begin - To be wrapped up before the end of the November (requested by Treasurer) 
· Auction Survey
· Fall Pies Update 
· Thank you to all volunteers that helped with distribution!
· Less sellers than last year; Made approximately $6,732
· Looking into potentially a new vendor for next year (MCM)
· Wreaths - Sarah Raposo
· Volunteers Needed for Onsite Sale (11/28-11/30)
· Sign Up Genius
· Presale Update: Pre Sale was more than last year, included our Parish 
· Golf Tournament Status – Sarah Wilamowski
· June 5th at Crestbrook 
· Lunch/Dinner option this year
· Final 15 Fridays Fundraiser 
· Starts Feb 13th
· Form will go out in January
· Gift Card Program - Bringing it Back!
· Will be local Grocery Stores - Watertown Meat Center, Adams, etc
· Carnival - Brainstorming & Reflection Meeting in early January
· Email to recruit interested volunteers & previous captains
· Captain Meeting January 
· Purse Bingo - Lanita Lathan-Eady/Emily DeVoe
· February 22, 2026 - Elementary Campus  3pm
· Save the Date going out
· WIll begin collecting items (purses, baskets, candles, etc)
· Will have items for both Men and Women 
· Will offer a food option (looking at school families restaurants)
· Anyone who wants to donate an item (take advantage of black Friday sales!) can coordinate with Lanita.
· Fun Run - March 20, 2026
· Tiered Prizes this year 
· Kick off/ Pep rally will be 3/11

· Treasury - Heather/Lisa Lockton
· Mid-year Statements to go out - January 2026
· Will look into ideas about tracking so families are able to check their fundraising credits more regularly. Families are always welcome to reach out to treasurers for an update at any time!
· It would be valuable to have a calendar of all fundraising events for the year, with percentages of fundraising credit allocated.

· Activities:
· Holiday Lights Parade - Amanda Graham
· Decorating on November 26th - 10am - 2pm
· Taking donations of Wrapping Paper
· Parade on November 28th
· Meeting on Depot Street at 4pm
· All people riding need to sign waiver (including parents)
· Kids Go Shopping – 12/11-12/12 - Steph Bakewell
· Sign Up Genius
· Breakfast with Santa – 12/13 9:30-11:30am. Food ends at 11.
· Men’s Club to assist 
· In charge of Raffle, Donation Collection & Breakfast
· Toy drive / Raffle / Food Drive 
· Sign-Up Genius to come
· Kids Night Out for the Holidays - Lisa Lockton
· December 5th - tentative date
· Gingerbread event - December 18th - Lori Dvorak
· Taking place at Elementary School only
· Kids can wear PJ’s - $1.00 donation
· Catholic Schools Week – 1/25/26 – 1/31/26
· Open House (1/25/2026)
· Room Parents/Volunteers to help with Tours & Classrooms 
· Daily Themes/Activities - TBD
· Mother Son Ideas -
· Ideas in the Pipelines
· Spring Dances Dates
· Middle School Dance - February 6th
· Father/Daughter - April 24th
· Spirit Day - Cailtin McAvoy
· Night at Quassy - confirming dates but will include Mount Carmel and CAW
· We get 10% of games and concessions
· Field Day - May 29th
· Save the Date!

· Room Parents - Felicia/Jenny
· Holiday Collections due 12/10
· Upcoming “Happy Hour” event - Friday 11/21 at Wine & Cheese Social
· Secretary - Sarah Wilamowski
· Minutes - Meeting Minutes to be sent out within 7 days of the Meeting 
· They go through an approval process 
· Book Fair - Sarah Wilamowski/Kristina Lipeika
· Will be happening the first week of March during Read Across America Week 

· Sports Update - Wendy Halpert 
· Sports falls under the HSA, so sports come under the HSA Budget
· HSA to help with logistics with payment to Refs
· Looking for Snack Shack Volunteers!

· Committee Chair Term Limits
· Introduction of 2-year term limits for fundraising chairs
· This is to help prevent burnout and introduce new ideas. It also aligns with the Executive Board roles, which are all 2-year terms as well. 

Next meeting: 
Wednesday, December 17, 2025 @ 6:30pm at Elementary Campus: Holiday Cookie Swap!
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